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WP1: Management
Overview

* Reporting
* Participant Portal

* Payments
* Website
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WP1: Management
Reporting

We are now at the end of our second reporting
period 1.1.2016 — 31.12.2017 and we must submit
our report (including Finances and audit cerrtificate
where the total amount claimed is >375k €) by the
28t February 2018.
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WP1: Management
Reporting

In year 2 (01.01.2016 — 31.12.2016) we provided a Progress
Report

No financials details were necessary* other than where there
was a significant divergence from the budget.

The report provides an overview of what happened in each WP
during 2016

* UBERN will need to complete their own finances to their local funder.
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WP1: Management
Reporting

e WP Leaders will coordinate each relevant section

* All other areas written by UBERN (with significant input
from you all)

* During 2016-17 all WPs were active

 The Interim Progress Report (submitted at the end of
2016) can be downloaded from SyGMa (EU Participant
Portal) or from egsiem.eu (Deliverable 1.2)

* The periodic report is intended to be a stand-alone
document which gives an overview of what has
happened during the last two years of the project

E@SIEM
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http://egsiem.eu/images/publication/Deliverables/D1.2_Interim_Progress_Report.pdf

WP1: Management
Participant Portal

* |f not done so already please check with your
local finance/EU office that they are clear on
who can submit the finances.

* The Lead at each institute should also double-
check their login still functions (passwords can
be re-set at:
https://ec.europa.eu/research/participants/p
ortal/desktop/en/projects/index.html)

E@SIEM
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WP1: Management
Participant Portal

* The following slides on submitting finances
have been taken from this url

http://ec.europa.eu/research/participants/data/
ref/h2020/other/events/2017-02-

14/5 reporting-and-payments-business-and-

it.pdf
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RESEARCH & INNOVATION

Commission PartIClpant Portal

European Commussion > Research & Innovation > Particpant Portal > Home

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERYTS SUPPORT ~

My Organisation(s)

My Proposal(s) o 5
My Project(s) _ Horizon 2020 Funding
My Notification(s) @B v : >\ Starting from 1/1/2014
My Formal Notification{s)

Log on to
the

Participant
Portal.

My Expert Area On this site you can find and secure funding for projects under the following EU programmes:

* 2014-2020 Honzon 2020 - research and innovation framework programme
* 2007-2013 7th research framework programme (FP7) and Competitiveness & Innovation Programme (CIP)
» Research Fund for Coal & Steel, COSME, 3rd Health Programme, Consumer Programme, Justice Programme

Non-registered users Registered users

» szearch for funding o submit your proposal

o read the H2020 Online Manual & download the e sign the grant
H2020 legal documents * manage your project throughout its Ifecycle
SL‘JI"V'E.‘Y o check if an organisation is already registered * register a3 expert advising the Commission

» contact our support services or check our FAQs

.{" '1 = 'l

HOWTO WORK AS AN MY PERSONAL INFORMATION
PARTICIPATE EXPERT AREA AND SUPPORT

HORIZON 2020 RESEARCH ON EUROPA CORDIS1 3OW

© European Commission




European
Commission

RESEARCH & INNOVATION
Participant Portal

European Commission > Research & Innovation> Participant Portal > My Projects

HOME

My Organisation(s)

My Formal Notification(s)
My Expert Area

Go to “My Projects”
section.

Then click on MP
icon so to reach
Participant Portal
Grants Management
Services.

FUNDING OPPORTUNITIES

HOW TO PARTICIPATE  EXPERTS

My projects FP? REF. DOCS || H2020 ONLINE MANUAL mg

This page enables you to access all your EU projects managed via the Particopant Portal that have been selected and
approved for funding.

Depending on your roles, you can view or manage the following project-related tasks:

e Prepare and sign your grant agreement
e Submit amendments to your grant agreement
e Manage your scentific and financal reports

e View or manage rofes and access nghts in your projects consortia

My Organisations

f 4 } the a? r 1
P - ‘ v . I . e NVOIVES. 3

rnights, For more detasls see the H2020 online manual

m Access Amendment a Grant Preparation m Manage Projects Financial Reporting
Legend

ﬂ Periodic Reporting m Reporting & Deliverables Project Consortium View Proposal
Show 10 [V| entries EXCEL Search:
ACRONYM & CALL . PROGRAM PROJECT . PHASE . |~ ACTIONS
H2020 Grant velmp)
Preparation

14

Showing 1 to 1 of 1 entries, — PREVIOUS | 1 | NEXT — |




European
Commission

MY PROJECT

’ Periodic Reporting
MZON 2020 @nnnm-. period 02/2014

Periodic Reporting Module |with the e

. O O Ol
Draft Submitted Reviewed Paid
Call: H2020-MSCA-NIGHT-2014 =
Type of Action: CS5A 2| Technical Part of Periodic Report contribution . Lock for review
Acronym:
m"! Financial Statement drafting Lok for Review
:’w nm! Penodic Report 1 projectNe composition ) Submae o EU

Duration: 18 months 'j

Start Dabe: 2014-02-19 Process specific documents

iy Process specific communications

Proposal Management & Crant
Preparation
Q4

Submitted Informed Invited Prepared Signed Completed

GA Declaration sgnature

j Process specific documents
¥

Process specific communications

Continuous Reporting

H2020 ONLINE MANUAL oy
[;3 . Ol
’ Starled Completed
(it) HOWTO
T Continuous reporting daes
Process specific documents 31

D 0

Process specific communications




WP1: Management
Reporting
v'All beneficiaries receive a notification and log on to the
Participant Portal.

v'All beneficiaries complete their own Financial
Statement and their contribution to the Technical Part of
the Periodic Report. Beneficiaries e-sign and submit their
Financial Statements to the Coordinator.

v'The Coordinator approves the elements of the Periodic
Report & submits to the EU Services.

v'The EU Services review the submitted Periodic Report
and accept or reject it.

v'Final Payment

E@SIEM
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Periodic Reporting -

Financial report

e
Performed by each
aran beneﬁc,'a,.y

Periodic Reporting — beneficiaries are asked to complete their
own Financial Statement and their contribution to the Technical
Part of the Periodic Report.

mias L

RE

SEARCH & INNOVATION -

Participant Portal - Grant Management Services

MY PROJECT

falior1Z0N 2020 JES

Call: H2020-MSCA-NIGHT-2014
Type of Action: CSA
Acronym:

Current Phase: Grant

Management
Number:

Duration: 18 months
Start Date: 2014-02-19

Estimated Project Cost:
€422,375.00

-

‘L
s

Launch new interaction with the EU “

Periodic Reparting
pericd 02/2014

> 08/2015 O O O
Draft Submitted Revievied Paxd

m echmical Part of Penodic Report contribution Hh*
[

| & Financial Statement drafting Lodk for Revsew
o Penodic Report 1 projectNo COM PORTION vmn!ll
Process specific documents
Process specific communications




Periodic Reporting -

Financial report

European

Commission
p=—————1

Grant Project Pertodic Regert

Managemant

Financisl
Statement

020

PorisdNor 2 Duwration (months): 18 i
Reporting Peied : (29/11/3013 - 20/05(2015]

Financial Statement

No contribution requested!

- Add Adjustment

renot Ad|utrant Fequasted Contrisution Actlons
1012004 - /1272004 (Perdod No 'T) No 000 €
Financial Statement for period V' (01/01/2014 - 31/12/2014)
ligible costs: O

Cont Categary Unik Cont Nomber of Unma Stseul Total Actions
2] Direct personnel costs Ceclared as actual costs 0.00¢ 0
b) Direct pertonnel costs declared as unit costs (mwrage costs) 0.00¢€ .
&) Direct costs of sbcontracting 004
o) Direct costs of prodding financisl support to third parties oooe
f) Othme drect conts 000 ¢ B
N indirect costs (« Q28 "(as b e fex-0)) 00¢

wx| Special ynit costs Lot o'

wyl Spocial unit costs covering direct and indirect costs 0t o
jiTeteotts fraabadanelohexay) 0.00 ¢
k) Raceipts 0.00€
m) Maximum (U contribution (55%) ome
n) Fecwested EU contribution 0 - 4
2) Requested EU contribution eligible fer CFS e

Additional Information for indirect costs:
Ute of ‘costs of indind contrRations not uted ca promises? (o) [ Yas & o

Some costs have an
editable field ~0.00€ |
others have a link
0.00 € to click.

Some have a Use of
Resources to
complete =]

Link to 'How to
complete your
financial statement’
in the PP.

39



Periodic Reporting - Financial Statement
Financial report il (actual costs)

Project Pertodic Report

Financial

Statement

i

Financial Statement

Financial information from contact

No contribution requested?

Percad
19/02/2014 - 18/08/2015 (Period No 'T) No

Adpatment Reguerted Conts Dution
166,250.00 €
Financial Statement for period 't (19/02/2014 - 18/08/2015)

Eligible <o-u\:{_

Direct personned costs declared a5 actual costs

a) Direct personnel costs declared as actusl costs

d) Direct costs of subcontracting

- - Mo, Person Mooths Associated Work Package
e) Direct costs of providing financial support to third parties
T (none)
f) Other direct costs 1 .
h) Indirect costs («+ 025" (a+b «f-0))
Use of in kind contribution from third party
J)Total costs (raebedeoefeoh) Add Deta
¥ Add Detai
L thwh o Costs Thicd Party Name Ty Forereen in Areen | "m:"‘ e "":"“"“'
. =) b 2’
1) Requested EU contridution eligidle for CFS

Actionm
m) Maimum EU contribution (100%)

n) Reguested EU contribution ' o .

< 1" ® ANC &
Additional Information for indirect costs:

Use of ‘costs of inddnd contribytions not used on premises? (o)

Yes % No




Periodic Reporting - Financial Statement

Financial report (other direct costs)

European
Commission
_—

Grant Project Pertodic Regport
P.‘.‘-\.Lie'v'ev‘!

Beneficiary 1

Financial Statement

Finan nformation fro N

No contribution requested! Other direct costs

Explanation of major cost items if the amount exceeds 15% of personnel costs
Amourt to be explained: € 58950

Petiod
19/02/2014 - 18/08/2015 Period No T) T et Dais
& 2 ¢ Asocisted Work  foreween in Annex  Explanation (if net :
- R Stusek Doy Fackage ] foresewn in Arwax 1) e
Financial Statesont for period *1° (19/02/2014 - 18/08/201%) 4 (none) e |
1 v - x
Eligidble (ouul
Use of in kind contribution from third party
P o Add Detail 2
a) Direct personnel costs declared as actual costs No.  Cents Thied Party Name T Categor Aancied Facasen ........“.'.".‘..'..."l‘ Actices (&
: o ¥ Work Package Arvex | s &
b) Direct personnel costs declared as unit costs (average costy) . ».“ E
d) Direct costs of subcontracting 1 - o) ¥ oo - x
e) Direct costs of providing flnancial support to third parties
f) Other divect costs o Ok g Gancel
- - bef-0)) 4
NTolcorts (vncsbedensleh) 164,250.00 ¢
k) Recelpts 00¢
m) Maxdmum EU contribution (100%) 166,250.00 €
n) Requested [U contribution 166,250.00 ¢ &
139,500.00 ¢

2) Requested (U contribution eligitle for OFS

Additional Information for indirect costs:
Use of conts of inkind contridutions not used on premizes? (o) Yes 9 No




Periodic Reporting - Financial Statement
Financial report

(validation report )

European

Gram Project Perioaduc Regeet

Management

T Beoseficiary |

Period Ne: 1 Ouration (montdn): 1
Rapan ting Period
4 M Validation Report
Financiel Stay @ Expand All ﬁ Collapse All
bdidentiot ¥ Partner
No contributi wThe Requested Contribution eligible for CFS can't be negative, nor it can be lower than the Requested Contribution (2,000,000)
minus the maximum amount of contribution that's not eligible for CFS (26,750) !
¥ Cost Break Down l
¥ Cost Cell (Direct costs of subcontracting TOTAL)
¥ Use of Resources
¥ Direct costs of providing financial support to third parties (1) :
€) Missing information for Description 1

Eligible «m\{_
¥ Cost Cell (Total costs TOTAL)

Cont Category OThe Total Costs declared cannot be lower than the Total Requested Contribution (please call the help desk) i Actions
4) Direct per ¥ Cost Cell (Maximum grant amount TOTAL) D
®) :“‘W @The total Requested Contribution cannot be higher than the total Maximum EC Contribution (please call the help desk) - 1
d) Direct con
o) Olect o ¥ Cost Cell (Other direct costs TOTAL)

1) Other dire OAn explanation must be provided for major cost items up to the amount that exceeds 15% of the Personnel Cost | ?
h) Indirect ¢ mﬁ Download Report
1) Total costs
k) Recelpts a
n) Maximum £U contributon (100%) 164,250.00 €
166.250.00 € @

n) Requested [V contribution
7) Requested (U contridution ebgidle for (FS 139,500.00 ¢

Additional Information for indirect costs:
Use of ‘costs of inkind contridutions not used on premites? (0) T Yes @ No




Periodic Reporting - p— Task to pe
Financial report Performed by each

B beneficiary

* This action will freeze the data (prevent changes) and generate a pdf document.
* Once all information has been filled in and saved, click on Lock for Review.
* The generation of the PDF might take a few minutes.

m RESEARCH & INNOVATION TR

European

Commission Participant Portal - Grant Management Services

MY PROJECT Launch new interaction with the EU w

) y i Periodic Reporting
) RGN B Tl e

Y "
- -
Oraft Submitted Reviewed Paid
Call: H2020-MSCA-NIGHT-2014 ag -
Type of Action: CSA |&] Technical Part of Periodic Report contribution ()
Acronym:
D ' e
|&] Financial Statement drafting

Current Phase: Grant

Management K ~
‘,-.‘l Penodic Report 1 projectNo composition ) Subemt o0 EU

Duration: 18 months
Start Date: 2014-02-19 'j Process specific documents

Estimated Project Cost: —
€422,375.00 ey Process specific communications
”~ - 2

» —a_rt
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Periodic Reporting -

- g Ta
Financial report sk'to be

E Perfor med p Ve
uropean
Commission o ?en efi c i a

ach

The Financial Statement can be reviewed by clicking on the pdf icon.
Only users with the roles Participant Contacts, Project Financial Signatories and Task
Managers can perform this action.

To electronically sign & submit the Financial Statement click the button Sign & Submit.
Only users with the role Project Financial Signatory (PFSIGN) can perform this action.

B RESEARCH & INNOVATION —

European

Commission Participant Portal - Grant Management Services

MY PROJECT Launch new interaction with the EU w
3 f Periodic Reporting
{ORIZON 2020 -peried 04/2014 %
> 10/2015 1h O O o Ol
- 2 Draft Submitted Revievred Paid
Call: H2020-MSCA-NIGHT-2014 )
A = 1 > A
Type of Action: CSA [#A] Technical Part of Periodic Report contribution
Acromym:
H2020_MSCA_NIGHT @ | Financial Statement signature
Current Phase: Grant and submission to coordinator
N |
Number: TN pd
Duration: 18 months = } . )
Start Dat 2014-04-05 \| The beneficiary hereby confirms that:
Estimated Project Cost: \. Proces
€422.375.00 « The information provided is complete, reliable and true.
R ted EU Contribut C Proces « The costs declared are eligible (see Article 6).
o o « The costs can be substantiated by adequate records and supporting documentation that

will be produced upon request or in the context of checks, reviews, audits and investigations

(see Articles 17, 18 and 22).

« For the last reporting period: that all the receipts have been declared (see Article 5.3.3). 45
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Task to be
performed by each
~ beneficiary,

eSS

At this point the task of
Financial Statement
drafting is completed.

* The statement has been
electronically signed &
submitted to the
Coordinator.

* |t is accessible via the
task Periodic Report
composition. By clicking
on the Financial
Statement pdf it is
possible to consult the
data submitted to the
coordinator.

European

Perindic Renorting

penaod ol
01/2014 > 12/2014 PO c c Oq
Deall Submited Reviewed Paid
@ Financial Statement drafting
Tﬂ Technical Part of Panodic Report contribution
?ﬂ" Panodic Report 1 projectiNg compaszition 0O Subemt to FU
e Documents
i3 Messages
ia 1
- —
| %)
SRR wadved
Filter Al Drart Avatiadle Included
Report Element Stat
»”
'd Tochy { Een
E Tachnical s Dratt
':3 Fir { report
S Vinancial Statement
2] Draft
?11 tab Draft
@ =
J F Lestniey Sent to CO
&3 Financial Statement Draft
s Laten
13 Draf
?;] Financtal Statement Draft
war -
L4 AR Diw




WP1: Management
Reporting/Deliverables

Deliverables

E For each Deliverable, a single file (max 52MB) can be uploaded

WPNo  DelRel. No  DelMo | Title Lead Beneficiary = Mature Dissemination Level Est. Del. Date (annex 4 | Receipt Date Approval Date | Status

WP1 D11 D1 Management guidelines UBERM Report Confidential, only for members 28 Feb 2015 30 Jul 2015 4, Submi... (] ]
W2 D2.1 02 Processing standards and models TU GRAZ Report Public 28 Feb 2015 Submi... (] (]
WPs D5.1 o Concept of NRT service GFZ Report Public 3 Mar 2015 30 Jul 2015 4, Submi... 3] o
WP7 D7.1 D6 EGSIEM project website UBERM Websites, patents fil Public 31 Mar 2015 Submi... (] (]
WP3 D3.1 D4 Reference frame product report uL Report Public 31 Oct 2015 01 Mov 2015 3, Submi... &) &
WP7 D72 m7 EGSIEM brochure UBERM Websites, patents fil Public 2% Feb 2016 1% Oct 2015 Submi... (] (]
WPY D73 D18 Teaser lecture UBERM Websites, patents fil Public 31 Mar 2016 18 Mar 2016 Submi... (] ]
WP2 D2.2 D3 GRACE/GRACE-FO product report TU GRAZ Report Public 30 Jun 2016 30 Jun 2016 Submi... [3) (]
WP4 D4.1 o7 Concept of scientific service UBERMN Report Public 30 Jun 2016 30 Jun 2016 Submi... (] ]

Lwnd 02 D2 loterm ocagrace canort LIEERH Eaport Dyhli 3 Negc 20014 34 Nac 2014 Submi 0

WP5 D5.2 D11 MRT service product report GFZ Report Public 31 Mar 2017 Pending @ ]
WP5 D5.4 D3 Regional solution product report GFZ Report Public 31 Mar 2017 Pending @ (]
WP6 Dé.1 D14 Hydrological senvice product report GFZ Report Public 30 Jun 2017 Pending @ o
WP4 D4.2 D8 Scientific service product report UBERM Report Public 30 Sep 2017 Pending @ (]
WP4 D4.3 D3 Validation Report UBERMN Report Public 30 Sep 2017 Pending @ ]
WP5 D5.3 D2 Operational MRT service product report GFZ Report Public 30 Sep 2017 Pending @ (]
WP3 D3.2 D5 Scientific product validation report uL Report Public 31 Dec 2017 Pending @ ]
WP3 D3.3 Db NRT validation report uL Report Public 31 Dec 2017 Pending @ ]
WP& D6.2 D5 Operational hydrological service product report  GFZ Report Public 31 Dec 2017 Pending @ ]
WY D7.4 09 Summer school lecture notes UBERN Websites, patents fil Public 31 Dec 2017 Pending @ (]
WPY D7.5 020 Plan for exploitation and dissemination of results  UBERN Report Public 31 Dec 2017 Pending @ ]

Situation at last years meeting: 10 of 21 Deliverables submitted so far.

ISIEM
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WP1: Management Reporting/Deliverables

Deliverables, Ethics, DMF, Other Reports

E]For the full management of the deliverable submission use the ‘Continuous Reporting” page

WP No
WP7
wp2
WP4
wWe
WS
WP5
WP6
WP4
WP4
WP5
wp3
wp3
WP6
WP7
wWe7

Del Rel. N

D7.3
022
D4.1
D1.2
D5.2
D5.4
D61
D4.2
D4.3
D5.3
D3.2
D3.3
D62
D7.4
07.5

Del No

D18
D3
o7
D21
D11
D13
D14
o}
D%
D12
D5
D&
D15
D19
D20

Title

Teaser lecture

GRACE/GRACE-FO product report
Concept of scientific service

Interim progress report

MNRT service product report

Regional solution product report
Hydrological service product report
Scientific service product report
Validation Report

Operational NRT service product report
Scientific product validation report
MRT validation report

Operational hydrological service product report
Summer school lecture notes

Plan for exploitation and dissemination of results

Description

Teaser lecture for the general publicE

The report will describe all products generated...E&

The report will describe the concept of the sci..E

The report will assess the overall progress of ...&l
The report will describe the MRT service produc...
The report will describe the regional solution ..
The report will describe the hydrological ser..
The report will describe the products eenerate

The report will provide the validation of the p...

The report will describe the operational MRT se...E

Descripton of the product validation activitie... &l
The report will describe the valdiation of the ...E

The report will describe the operational hydrol... &

Lecture notes of the EGSIEM Summer SchoolE1

Plan for the exploitation and dissemination of ...

Current situation — THANK YOU!

Lead Be
UBERM
TU GR
UBERM
UBERK
GFZ
GFZ
GFZ
UBERM
UBERM
GFZ
UL

uL
GFZ
UBERM
LIBERK

Nature
‘Websites,
Report
Report
Report
Report
Report
Report
Report
Report
Report
Report
Report
Report
Websites,
Report

Disseninati | Est. Del. Da &

Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public

31 Mar 2016
30 Jun 2016
30 Jun 2016
31 Dec 2016
31 Mar 2017
31 Mar 2017
30 Jun 2017
30 Sep 2017
30 Sep 2017
30 Sep 2017
31 Dec 2017
31 Dec 2017
31 Dec 2017
31 Dec 2017
31 Dec 2017

Receipt Date
18 Mar 2016
30 Jun 2016
30 Jun 2016
31 Dec 2016
11 Apr 2017 &
30 Sep 201
2% Jun 2017
30 Sep 2017
30 Sep 2017
02 Oct 2017 &y
22 Dec 2017
22 Dec 2017
31 Dec 2017
07 Dec 2017
31 Dec 2017

Comments for Rep  App Status

Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...
Submi...

CEPRPERERERERRRRP®
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WP1: Management
Payments

The payments from EGSIEM have been/will be sent as follows;

e January 2015 - Pre-Financing, paid out in 2 x instalments; the first 70% of
this figure was sent in early March 2015

* Feb/March 2016 - Pre-Financing (2), the remainder (30%) of the above
was sent to everyone on 18.03.2016

EGSIEM Consortium Agreement, Section 7.3.2

* Mid 2016 - Interim Payment based on the expenditure reported in the
first periodic report (uploaded in the EC’s Participant Portal in Feb 2016)

Payment was made on 18.07.2016 — apologies for the delay!

* Mid 2018 - Final Payment expected summer 2018 remaining budget
(including the 5% guarantee fund that the EU held back from the Pre-
Financing), this figure is based on the total expenditure reported

E@SIEM

HORIZON 2020



WP1: Management
Payments

Second Periodic
Report!

End :

HORIZON 2020



WP1: Management
Website

Egsiem.eu will continue to be hosted by Uni
Bern (and if anyone has some related news they
would like to share after Feb we will gladly
update the site).




WP1: Management
Website

* During the lifetime of the project our website
nad received c. 35k page views

* |tis hosting; 11 Newsletters
An Autumn School
58 Blog entries
20 Deliverables
7 x EGU/AGU presentations




WP1: Management
Website 2015

All Users 1Jan 2015- 31 Dec 2015

+ Add Segment
100.00% Sessions

Overview

PageViews ~ VS Selecta metric Hourly Day Week Month

@ Page Views
300
150
April 2015 July 2015 October 2015
M New Visitor M Returning Visitor
Sessions Users Page Views Pages/Session Awvg. Session Duration Bounce Rate
5324 4,319 9,356 1.76 00:01:13 77.97%

% New Sessions

81.12%
L iy

E@SIEM
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WP1: Management
Website 2016

EGSIEM
Competition

1Jan 2016 - 31 Dec 2016
o All Users + Add Segment

100.00% Sessions

Overview
PageViews ¥ VS Selectametric Hourly Day Week Month

® Page Views
800

400

_/\J-\A_/\'\A~M_A~..A_

April 2018 Juty 2018 October 2016
M New Visitor M Returning Visitor

Sessions Users Page Views Pages/Session Avg. Session Duration Bounce Rate
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